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This material has been prepared for the purpose of explaining agenda items for the annual general meeting of shareholders of Kak

management performance. Forward - business conditions, plans, 

assumptions, and outlook, and actual results may differ materially due to changes in the business environment and the Company strategic decisions, among other 

factors. Neither Kakao Corp., its affiliates, nor any of their respective directors, officers, or employees makes any represe nta tion or warranty, express or implied, or 

assumes any liability whatsoever, for any loss or damage arising from or in connection with the information or contents of th is material.

Disclaimer
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Convocation Notice and Proxy Summary for 31 st AGM

01 Convocation Notice

02  Proxy Summary



Date March 26 th 2026 at 10 AM KST

Venue Kakao HQ Multi - hall (1F), Space.dot1, 242, Cheomdan - ro , Jeju - si , Jeju - do

Live Broadcast For shareholders who are unable to attend the AGM in person, the proceedings will be broadcasted online.

Instructions on how to participate in the online broadcast will be provided on our website in March 2026 
(www.kakaocorp.com/ir).

Please note that the online broadcast is for viewing purposes only and does not support voting due to 
legal restrictions . Shareholders are encouraged to vote in advance via electronic voting or by proxy.

Audit and Corporate Governance Report Disclosure

Kakao Corp. will convene the 31st Annual General Meeting of Shareholders 
in accordance with Article 17 of the Articles of Incorporation and Article 365 of the Commercial Act .
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Agenda Items

Partial Amendments to the Articles of IncorporationItem 2

2-1: Business Objectives

2-2: Record Date

2-3: Exclusion of Cumulative Voting

2-4: Proof of Proxy Authority

2-5: Title of Independent Director

2-6: Audit Committee Separate Election & Voting Cap

2-7: Enhancing Efficiency of Board of Directors

2-8: Miscellaneous

3-1: Election of Shina Chung as Inside Director (CEO)

3-2: Election of Young - jun Kim as Outside Director

3-3: Election of Kyung - jin Cha as Outside Director

Item 3 Election of Directors

Approval of Consolidated and Separate 
Financial Statements for the 31 st Fiscal Year
(Cash Dividend per Share: KRW 75)

Item 1 Election of Director to Serve as an
Audit Committee Member
(Choon -seung Hahm, Board Chairman)

Item 4

Election of Audit Committee Member
(Young - jun Kim)

Item 5

Approval of Total Renumeration 
for Directors
(Limit: KRW 6 Billion)

Item 6

Cancellation of Treasury SharesItem 7

Approval of Reductions to the 
Capital Reserve (Share Premium)

Item 8

Matters 
to Report Audit Report01 Business Report02

Report of  Status of Internal 
Accounting Control System

03

02 Proxy Summary
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(Kakao Ownership %)

Absolute Dominance of KakaoTalk as 

49 mm domestic MAU vs. 52 mm population 
in Korea (94% penetration)

Evolving into an AI Company 
Powered by Agentic AI

Expanding hyper -personalized AI services 
within Talk to realize Agentic AI that 
understands user context and 
autonomously plans and executes tasks.

Diverse Revenue Streams across Platform 
and Content Business

Advertising, e - commerce, payment & 
banking, mobility, music streaming, 
webtoon, etc.

Platform Business Content Business

01 Corporate Overview

Kakao Establishing a Content Ecosystem 
with a Virtuous Cycle

taxi - hailing & other mobility Internet banking Payments & tech - fin

(57.2%) (27.2%) (46.1%)

Game

(37.6%)

Media

(66.0%)

Music

(66.0%) (41.5%)

Story

(66.0%) (91.1%)
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Advertising Commerce ChatGPT
for Kakao

Kanana in
Kakaotalk

Connected  Services

(Kakao Ownership %)

AI

*The ownership ratios above are calculated relative to the total shares outstanding and include the combined holdings of all con solidated subsidiaries.



Dividend Policy (Total Dividend Amount)

(In KRW Billions)
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02 Shareholder Returns

We have implemented two consecutive 3 -year shareholder return policies to ensure predictability. Under a rational 
capital allocation framework, we will continue to balance profit growth with sustainable shareholder returns .

Yearly Breakdown

Subject FY2021 FY2022 FY2023 FY2024 FY2025

Total Dividend 23 26 27 30 33

Dividend Yield % 0.04% 0.11% 0.11% 0.16% 0.13%

Treasury Shares
Cancellation

1,968 112 108 100 82.7

Amount of 
Treasury Shares

Cancelled (shares)
3,239,741 1,897,441 1,966,496 2,202,644 1,420,723

Shareholder Return 
Ratio to Adjusted 

Separate FCF
70% 30% 30% 31% 36%

(In KRW Billions)

30
33

35

FY2024 FY2025 FY2026(E)

7%+ of Adjusted Separate FCF

FCF 7%

FCF 10%

DPS above 
FY25 level
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Decision -making Structure Board Operation and Activities
Regular meetings are held at least quarterly, with extraordinary sessions as needed. Resolutions are passed by a majority 
attendance and approval of directors. Kakao regularly reviews Board and committee regulations to address policy gaps and 
strives to improve operational efficiency. To aid outside decision -making, the provision of external expert support for outside 
directors is formally codified in the BOD regulations.
A total of 14 meetings were held in 2025, covering 36 agenda items and 17 reporting items, reflecting an active and 
transparent decision - making process.

Board Committees
Kakao operates four specialized committees under the Board Audit, Nominating, Compensation, and ESG - to ensure 
professional and sound governance. To strengthen oversight, outside directors constitute a majority of all committees, and 
every committee chair is appointed  among outside directors. Specifically, the Audit and Compensation Committees are 
composed entirely of outside directors, ensuring a high level of independence and professionalism in key decision -making.

Audit Committee
-11 of the Commercial Act and internal regulations to ensure independent 

oversight. Composed entirely of outside directors, including accounting and finance experts, the committee focuses on the 
integrity of corporate governance. 
To further enhance expertise, the committee conducted offline training sessions in 2025, including "Sustainability 
Disclosure Considerations" in July and "Capital Market Regulations & Corporate Governance" in September.

ESG Training for Outside Directors
Kakao regularly provides ESG training to strengthen the expertise and oversight capabilities of its outside directors. 
To further deepen understanding of the evolving ESG environment, all outside directors participated in training sessions in 
2025 on topics such as "Climate Change and Energy Transition" and "Platform Regulation and Compliance."

Regular Board Meetings : 8 sessions

Extraordinary Board Meetings : 6 sessions

Attendnace Rate : 100%

Key Items : Paid -in Capital Increase, Donations, 
RSU Grants, Overseas EB Buyback, CB 
Issuance, Equity Stakes in Affiliates
(36 agenda items, 17 reporting items)

FY2025 Board Activities FY2025 Committee Structure

Board Committee

Audit

Nominating

Compensation

ESG

Shareholder

AGM/EGM

Board

CEO

Participation in strategic 
decision -making via voting

Report of
Board Activities

Approval of 
Agenda Items

Oversight,
Nomination 

of CEO

Enhancing Board functionality to 
ensure operational efficiency

Board

-seung Hahm
Outside Directors

-jin , Cha
Outside ,1 Inside Director

-wook , Kim
Outside Directors

-jeong , Choi
Outside ,1  Inside Director

Audit

Nominating

Compensation

ESG

01 Board Structure
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Director Name Gender Term Director Profile Board Role

Inside

Director

Shina

Chung
F

2026. 3. 28. ~ 

2028 AGM

ÅB.A in French/Business, Yonsei Univ.

ÅM.S. in Marketing, Yonsei Univ.

ÅMBA, Ross School of Business, 

Univ. of Michigan

ÅConsultant, Boston Consulting Group

ÅSenior Manager, NAVER (formerly NHN)

ÅCEO, Kakao Ventures Corp.

Å(Current) Chair, CA Council

Å(Current) CEO, Kakao Corp.

Nominating 

Committee

Inside

Director

Jong -

Hwan,

Shin

M
2025. 3. 26. ~ 

2027 AGM

ÅB.A. in Business, Sogang Univ. 

ÅMBA, Kelley School of Business, Indiana Univ.

ÅSamjong KPMG

ÅErnst & Young Han Young Corp.

ÅCJ CheilJedang Corp.

ÅCJ Corp.

Å(Current) Head of Finance, CA Council

Å(Current) CFO, Kakao Corp.

-

Outside

Director

Choon -

Seung,

Hahm

M
2026. 3. 26. ~ 

2029 AGM

ÅB.A. in Economics and Political Science,

Yale Univ.

ÅCitibank New York

ÅSchroders Securities, London

ÅDirector, LG Securities (London/HK)

ÅManaging Director, ING Barings 

ÅPresident & CEO, Citigroup Global Markets

Å(Current) Risk Manager, Lutronic Co., Ltd.

Å(Current) President, PH& Company

Board Chairman,

Audit & 

Compensation

Committee

Outside

Director

Sun-

Wook,

Kim

M
2025. 3. 26. ~ 

2027 AGM

ÅLL.B., Hanyang Univ.

ÅLL.M. in Commercial Law, Hanyang Univ

ÅM.S. in Medical Informatics,

Seoul National Univ .; 

ÅMediator of Seoul CD Court

ÅMember of Active Administration Support Committee,               

Ministry of Health and Welfare

ÅMember of Subcommittee of the National Gambling  Control  

Commission

Å(Current) Representative Attorney, Law Firm Seseung

Chair of Audit 

& Compensation 

Committee,

ESG Committee

Outside

Director

Kyung -

Jin,

Cha

F
2026. 3. 26. ~ 

2028 AGM

ÅB.S. in Information Systems, Univ. of Tasmania

ÅPh.D. in Information Systems, Australian National 

Univ.

Å(Current) Prof. of Information Systems, Hanyang 

Univ; Head of Department of Business Informatics

Å(Current) Executive Director, Korean Society of 

Information Systems

Å(Current) Member of Committee for Seoul City Industry -

Academia -Research Cooperation Project

Å(Current) Member of Advisory Committee for Korean 

National Police Agency data -based administration

Å(Current) Outside Director, Shinsegae I&C Co., Ltd

Å(Current) Member of the Ministry of Economy and Finance 

Mid - to Long -Term Strategy Committee

Chair of Nominating 

Committee,

Compensation &

ESG Committee

Outside

Director

Young -

Jun,

Kim

M
2026. 3. 26. ~ 

2029 AGM

ÅB.B.A. in Business, Korea Univ.

ÅB.A. in Economics, Columbia Univ .

ÅPh.D. in Economics, George Washington Univ.

ÅMaster of Liberal Arts in Finance, Harvard   Univ. 

Extension School

ÅAssistant Prof., Henderson State Univ.

ÅAssistant Prof., Texas A&M Univ.

ÅMember, Presidential Advisory Council on Science & 

Technology

ÅAssociate Dean/Chair, Graduate School of Management of 

Technology, Korea Univ.

ÅPresident, Korea Productivity Association

Å(Current) Professor, Graduate School of Management of 

Technology, Korea Univ.

Chair of ESG 

Committee,

Audit&,

Nominating 

Committee

Gender

Male 4

67 %

1 CEO
1 Ind. Director

Female 2

33 %

Board
Independence

Outside 4

67 %

Inside 2

33 %

Age

60s 140s 1

50s 4

17 %17 %

66 %

02 Board Composition



Item 1 Approval of Consolidated and Separate FS for the 31st  FY

Item 2 Partial Amendments to the Articles of Incorporation
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Item 4 Election of Director to Serve as an Audit Committee Member Item 8  Approval of Reductions to the Capital Reserve
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Item 6 Approval of Total Renumeration for Directors

Item 7 Cancellation of Treasury Shares
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Financial Summary FY2025 Financial HighlightsRevenue Operating Profit OPM

Consolidated FS

Audit Opinion : Unqualified

Separate FS

Audit Opinion : Unqualified

7,557 7,864 8,099 

461 495 
732 

6.1%
6.3%

9.0%

 FY2023  FY2024  FY2025

2,500 2,595 2,681 

533 597 1) 610 1)

21.3%

23.0% 22.8%

 FY2023  FY2024  FY2025

Reacceleration of Revenue Growth and Profitability

Platform businesses including KakaoTalk, Pay, and Mobility 
sustained revenue growth momentum
KakaoTalk revenue, representing roughly half of platform 
revenue, rebounded to double -digit growth in Q4
The content business continued to operate with a focus on 
profitability

AI Business Progress & Growth Strategy

Advancing an AI model strategy through internalization of 
lightweight models specialized for AI services, supported by 
model orchestration
Sequential launch of B2C AI services through strategic 
partnerships
Securing a solid foundation for AI as a mid - to - long - term growth 
driver

KakaoTalk - led platform momentum recovery and company -wide cost optimization delivered KRW 8.1T revenue and 
KRW 732B operating profit, accelerating both topline growth and profitability improvement.

Kakao delivered record -high annual results in both 
revenue and operating profit in 2025 amid heightened
macroeconomic uncertaint y

01 Item 1: Approval of Consolidated and Separate FS for the 31st  FY

(In KRW Billions)

1) Separate Financial Statements = Separate Operating Profit - AI Business Loss
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`
Kakao proposes a 2025 cash dividend of KRW 75 per share with a total payout of approximately KRW 33B, 
marking an 11% year -on -year increase .

Dividend Payout Ratio HistoryFY2025 Cash Dividend 1)

5% 5%

6%
7%

10%

FY2021 FY2022 FY2023 FY2024 FY2025

5%+ of Adjusted Separate FCF 7%+ of Adjusted Separate FCF

Figures above may be adjusted following the external audit and final approval from the shareholders. 
The total dividend payout is calculated based on current shares and is subject to change by the March 10, 2026 record date if new shares are issued.

FY2024 FY2025

Dividend Per ShareDividend Per Share

68 KRW 75 KRW

Total DividendsTotal Dividends 2)

29.9 Billion KRW 33 Billion KRW

01 Item 1: Approval of Consolidated and Separate FS for the 31st  FY
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To further strengthen governance and reflect recent amendments to the Commercial Act, 
we propose to amend the Articles of Incorporation as below .

02 Item 2: Partial Amendments to the Articles of Incorporation

Item 2 -1 Business Objectives 

Item 2 -2 Record Date

Item 2 -3 Exclusion of Cumulative Voting

Proof of Proxy AuthorityItem 2 -4

Item 2 -5 Title of Independent Director

Item 2 -6 Audit Committee Separate Election & Voting Cap

Item 2 -7 Enhancing Efficiency of Board of Directors

MiscellaneousItem 2 -8

Item 2

Partial Amendments
to the Articles of 
Incorporation



Kakao has identified AI as a key mid - to - long - term growth driver and is actively advancing service enhancement and new 
business initiatives based on AI technologies.

Accordingly, the Company intends to amend the Articles of Incorporation to 
to its purpose of business. This amendment is intended to clearly position AI - related businesses as one of the 

such as developing application software 
incorporating AI technologies and providing innovative information services on a more stable legal basis.

- to - long - term strategic direction and business portfolio 
expansion and will contribute to sustainable growth and the enhancement of shareholder value.

Rationale for the Amendment

02 Item 2-1 : Business Objective

Article 2 (Objectives)

The objectives of the Company shall be as follows:
(omitted)
37. Artificial intelligence development and utilization
38. Other information service activities
39. Application software development and distribution
40. Any and all business activities and investments directly or indirectly related to 
each item above.

The objectives of the Company shall be as follows:
(omitted )
(newly established)
(newly established)
(newly established)
37. Any and all business activities and investments directly or indirectly related to 
each item above.

Article 2 (Objectives)

Before Amendment After Amendment
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